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Cramming Series  

HOW TO USE THE CRAMMING OFF TRS  
BOOKLETS AND TAPES  

Special TRs booklets and tapes have been compiled for 
Cramming Officers to assist them to get real correction of 
TRs done in Cramming. 

These materials comprise all materials on TRs 0 to 
IV, Upper Indocs and the Auditing Comm Cycle, issued as 
individual booklets on each TR. 

Insufficient actual corrective actions have been done 
on Auditors' TRs in Cramming. The materials have been 
Compiled so that the Cramming Off can,get this done 
competently. 

to correct TRs is 	t 0 The only way 	 each one  
individually and tacklIng it as a subject on is own. 
This is made possible through the individual oklets and 
tapes. 

The tapes also must be listened to from the viewpoint 
of the TR being corrected. The Auditor, Interne or Super-
visor has the LRH Model Auditing tapes and special LRH TRs 
demonstration tapes to use. They must be taught to listen 
to a single TR in order. to correct it. 

USING THE BOOKLETS  AND TAPES 

The Cramming Officer uses the TRs materials as 
follows: 

1. The Auditor, Interne or Supervisor is sent to Cramming 
on a written Cramming Order. 

2, The Cramming Off handles the person routinely by 
checking and verifying that the Cramming Order was 
correct, finding the Why for the goof and seeing 
that the necessary word clearing, checkouts and 
drilling is done to completely handle that outness 
and any other basics involved. This is a rapid 
cycle, usually. 

3. The person's TRs are also very suspect at this time. 
The Cramming Off gets the person to do some TR 0 to 
IV and locates the weak areas. He could even listen 
to the latest taped session by an Auditor to locate 
these weak areas. 

The first TR tackled by the Cramming Off will be OT 
TRO. He handles by getting the person to word clear 
the TRO section of the OT TRO booklet and to star-
rate how to do OT TRO. He then gets him to do OT 
TRO to a win. 
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5. The Cramming Off then tackles TRO. Gets the TRO 
booklet fully word cleared and checked out, Then 
gets the person to listen to the LRH tapes covering 
TRO and to do TRO to a real improvement. 

6. The Cramming Off then tackles any other TR that is 
badly out. He does not try to handle all TRs in one 
Cramming cycle. He should pick out the worst TR and 

-handle that to an improvement, each time using the 
appropriate booklet and tapes. 

7. He works on and improves and corrects Auditor, Interne 
and Supervisor TRs on a Fradient of perfection, using 
the individual booklets and tapes each time. 

The above actions are not to be interpreted as an open 
order to keep Auditors off the production line for days, 
The immediate Cramming Order and corrective TRs bugs 
isolating actions are cone and the person returns to post 
and returns to Cramming for a day or so to complete the 
TRs correction cycle. 

Each time an Auditor, Interne or Supervisor returns 
to Cramming, one or more TRs are debugged and improved. 

Correct TRs must be done on Courses and the Interne-
ship. If a Cramming Off finds that new Internes have poor 
TRs or have been permitted to do insufficient TRs on his 
Course, he knows that the Supervisor's TRs are out or he 
would not tolerate or allow this to happen. So the Super-
visor must be pulled in and corrected and forced to do daily 
TRs under the Interne Super. 

The TRs are high powered drills and there will always 
be many "reasons" as to why they can't be done by those with 
out TRs and it is Qual's responsibility to see that they 
do get done. Some may even require to be body routed to 
daily TRs till their daily confront is raised to a point 
of tolerance. 

The Interne Supervisor is responsible for forcing in 
daily TRs on Auditors, Internes, C/Ses, Cramming Officer, 
PC Examiner, Word Clearers, Basic Courses Supervisors, 
Success Officer, D of P and D of T. 

The Cramming Officer is responsible for the correction 
of TRs, 

There is an inter-play between routine training and 
Cramming Correction on a gradient of actions to get TRs 
perfected. 

In the above way, each TR can be individually approached 
and improved to professional LRH standards. 

The success of the TRs booklets and tapes lies solely 
in their FULL USE in Cramming to isolate bugs and get them 
corrected. 

The Cramming Off must know these materials cold so 
that he can direct the person to the exact material every 
time to resolve the situation. 
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As the Cramming Off becomes more adept at using the 
exact materials, his TRs correction actions will speed up 
and become very rapid. The Auditors and Supervisors will 
think he is a genius. His contribution to the technical 
quality of the org will be great. 

W/O Judy Ziff 
CS-5 
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